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Introduction to Business Process Outsourcing
(BPO)

s BPO Defined

Business Process Outsourcing (BPO) refers to the
practice of contracting specific business tasks or
processes to third-party service providers.

It allows companies to focus on their core
competencies  while  outsourcing  non-core
functions.

@ Outsourced Services

Commonly outsourced services include customer
support, IT services, human resource function,
accounting including but not limited to logistics.

These services help organizations streamline
operations andimprove service delivery.
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S Modern Importance

In today's competitive landscape, BPO is crucial for
enhancing operational efficiency and reducing
costs.

It enables businesses to access specialized skills
and technolagies without the need for significant
investment.




01 Company History

IPS-GULF LLC is registered in Florida, USA, where
our dedicated team of highly skilled and
experienced professionals is committed to
providing top-notch solutions tailored to your
specific needs.

We specialize in accounting, tax, and business
process outsourcing in USA, UK, Middle East and
Southeast Asia.

We have expanded our services globally, serving
clients across various sectors.

o4 Service Overview

We offer a wide range of BPO services, including
customer support, technical assistance, and data
management.

Our solutions are tailored to meet the unique
needs of each client, ensuring maximum
satisfaction.

Our BPO Company

) Our Mission

To deliver exceptional outsourcing solutions that
enhance our clients' operational efficiency.

We strive to be a trusted partner, committed to
driving success for our clients.

Providing  skilled workforce and advanced
technology to enable efficient service delivery.

o5 Client Commitment
We prioritize our clients' needs and work
collaboratively to achieve their goals.

Our commitment to quality and service
excellence sets us apartin the industry.

03 Core Values

Integrity: We uphold the highest standards of
integrity in all our actions.

Excellence: We are dedicated to providing
outstanding services and solutions.

Collaboration & Confidentiality.

Innovation, Commitment and Responsibility.




Advantages of Outsourcing BPO Services

Cost Efficiency

Reduced operational costs through outsourcing.

Leverage local talent without large infrastructure
investments.

~ Favorable Regulatory Environment

Supportive policies aligned with Vision 2030.

Encouragement  for ~ modernization  and

digitalization.

= Skilled Workforce Access

Growing pool of skilled professionals in IT and
customer service.

Access to expertise across various sectors.

A Cultural and Language Advantage

Local workforce with understanding of Arabic and
culture.

Improved engagement with regional markets.

2 Business Growth Opportunities

Focus on core operations to drive strategic goals.

Enhanced competitiveness through streamlined
processes.




Services Offered

el

Offshore Support Finance and
Services. Accounting
Services

@3
Cloud Enabled IFRS Services
Booking

Marketing and Sales Zakat & Tax
Planning and Filing

Internal Audit Services

@.

Transfer Pricing

=

Human Resources
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=

Valuation and
Actuarial Services

=
)

IT and Software
Development

s
s

Supply Chain Management
and Logistics




Core BPO Services
(Finance and Accounting Services)

] Bookkeeping Payroll Management
Accurate record- keeping of financial transactions. Efficient processing of employee salaries and
wages.

Ensures compliance with financial regulations.
Incorporates tax calculations and deductions.

Vd Tax Preparation Financial Advisory

Thorough preparation of tax returns. Provides insights on financial planning and
investment strategies.

Guidance on tax compliance and regulations.
Supports informed decision- making for business

growth.




Core BPO Serwvices
(IT and Software Development)

<> Application Development

Custom software solutions tailored to client needs.

End-to-end development from concept to
deployment.

o doud Services

Scalable doud solutions for businesses of all sizes.

Managed services for cloud infrastructure and
applications.

—= Infrastructure Management
{ s

Comprehensive management of IT infrastructure.

Ensuring optimal performance and security of
systems.




Core BPO Serwvices
(Human Resources)

= Employee Recruitment
Streamlined recruitment processes enhance
efficiency.

Access to a diverse talent pool for better fit.

£y TrainingPrograms
Customized training initiatives to meet specific
needs.

Focus on skill enhancement and performance
Improvement.

() HR Management

Outsourced HR solutions for payroll and benefits

administration.

Efficient handling of employee records and
compliance.

Q Talent Acquisition

Strategic sourcing to identify top candidates.

Alignment with company culture and values for
better retention.

= Employee Development

Opportunities for continuous professional growth.

Support for career advancement and employee
engagement.



Core BPO Services
(Supply Chain Management and Logistics)

D Order Processing a Inventory Management

B8
Streamlined order fulfillment processes. Real-time tracking of inventory levels.
Efficient handling of customer orders from receipt Optimized stock control to reduce excess and
to delivery. shortages.

CD Procurement Services
Strategic sourcing and vendor management.

Cost- effective procurement solutions to enhance
supply chain efficiency.
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Service Implementation Process And Methodology

o

Initial Consultation & Assessment Service Design Implementation Phase Continual Review, Monitoring and
Full Integration

Engage with the client to understand their Develop a customized service planbased ~ Execute the service plan by mobilizingthe ~ Seamlessly integrate the services into the

specific needs and objectives. on the insights gained during the necessary resources and personnel. client's operations for optimal
. _ . consultation. _ . performance.
Gather relevant information to tailor the Monitor progress and make adjustments
service design accordingly. Identify the key processes andresources  as needed to ensure alignment with client Provide ongoing support and training to
required for effective implementation. expectations. ensure long-term success.

Performing walkthroughs and

identification & detailing of work to be Discussion with relevant stakeholders
performed andfinal adjustments and approval.



Introduction to Market Position

@ Market Overview

We operate in a competitive landscape, focusing
on delivering high-quality services. Our strategic
positioning allows it to adapt to market demands
effectively.

We serve a diverse range of clients across various
sectors, ensuring tailored solutions to meet their
unique needs. With a focus on quality and
efficiency, the company has established a strong
reputation in the industry.

¥ Competitive Edge

Our company's competitive advantages lie in its
skilled workforce, advanced technology, and
commitment to customer satisfaction. These
factors contribute to its reputation as a reliable
partner.

We believe in building lasting relationships with
our clients by providing reliable, efficient, and
cutting-edge consulting services.

Qs Target Industries

There is a growing demand for BPO services in
emerging markets, presenting opportunities for
expansion.

All types of industries are focusing more and more
on BPO services. This focus enables the company
to leverage specialized knowledge and expertise.

We provide services to various industries
segments including but not limited to Healthcare
sector, Oil & Gas, Retail, Banking & Finance,
Consumer & Industrial Goods, Food & Beverages,
Real Estate and Telecommunication.




Our Technological Infrastructure

01 Automation Tools

Workflow automation tools facilitate seamless
task management and comm unication.

03 Data Analytics

Advanced analytics tools offer insights into
performance metrics and customer behavior.

Data visualization platforms help in presenting
complex data in an understandable format.

02 Cloud Platforms

Cloud computing services provide scalable
resources for data storage and processing.

Collaboration tools hosted in the cloud enable
remote teamwork and project management.




Competitive Edge & How we Differ

Our company's competitive advantages lie in our skilled workforce, advanced technology, and
commitment to customer satisfaction. These factors contribute to its reputation as a reliable
partner.

We believe in building lasting relationships with our clients by providing reliable, efficient, and
cutting-edge consulting services.

Our focus is on leveraging new technologies using proven and cost effective method for each client.
Working with customers to achieve their business objectives is our highest priority through the
following:

1. Striving for Excellence:

In IPS-GULF, work doesn't stop at delivery of services. We continuously:
* Improve our processes.
* Improve skill sets of our workforce
* Increase our capabilities

2. Technology Adaptability

* We believe in adapting quickly to the changing environment and see every change and
challenge as an opportunity to set us apart and distinguish ourselves.

* We are quick to adapt technology changes to manage a difficult environment, meeting
different needs of customers, taking on wider job scopes, and rise to the occasion.



Com parison of In-House vs Outsourced Services

Cost Efficiency Scalability Options
* In-house services require significant upfront investments, leading * In-house operations often struggle to scale quickly due to limited
to higher fixed costs. Outsourcing to a BPO can lower costs by resources. Outsourced services provide flexibility, allowing
using their existing skilled and professional resources, resulting in businesses to adjust operations based on demand without extra
reduced variable costs. overhead.

Cost Efficiency

Outsourcing to a BPO provider reduces costs and provides access to
specialized expertise. This strategic move enables companies to
scale operations quickly and adapt to market changes.
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Future Outlook and Goals

Ultimate Vision
Achieve industry leadershipin BPO services through innovation and customer
satisfaction.
Strategic Growth
Expand service offerings to meet diverse client needs and enhance market
presence.
Operational Excellence
Streamline the processes on a going basis to improve efficiency and reduce @
costs for clients.
i _

Enhance client relationships through personalized service and support.

Foundation of Talent
Invest in employee training and development to build a skilled workforce.
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Global Operations
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AccuVerse
Sel lence globalfy

rvicing financial excellence

Florida, United States of America
1150 NW 724 Ave Tower, Suite 455#929
Miami, FL 33126




